Tamworth Health and Wellbeing Partnership
Purpose

The Tamworth Wellbeing Partnership is the task group of the Tamworth Strategic
Partnership (TSP) and assist and advise the TSP in relation to health and wellbeing
issues across the borough.

The partnership will adopt a comprehensive and integrated approach to the
development and delivery wellbeing priorities in Tamworth Borough.

The approach of the partnership should contribute towards the wider health and
wellbeing of all residents of Tamworth including:

e supporting a joined-up approach to health and wellbeing by incorporating
‘health in all’ in everything we do.

e supporting the independence of vulnerable people especially older people,
children and families.

The Terms of Reference and membership of the Partnership are agreed by
Tamworth Strategic Partnership at the first meeting of each new municipal year.

Aims:

e To encourage people to be engaged in developing strong communities that
promote health and wellbeing.

e To ensure that ‘health in all’ is fully integrated in the partnership approach and
key development initiatives.

e The partnership will lead and co-ordinate the development and delivery of
projects and initiatives that contribute to improving the quality of life and the
achievement of better outcomes for local people

e To adopt a multi-agency partnership approach to delivery and lead agency for each
initiative

Functions:

1. To develop, monitor and review a local Community Engagment and Wellbeing
Strategy and plan for improving outcomes for health and wellbeing in
Tamworth within the framework of the Staffordshire Health and Wellbeing
Strategy and provide updates and make recommendations to the TSP as
appropriate.

2. To encourage and guide integrated working between key organisations, and
other partnership arrangements including community safety, public health and
Early Help family support programme

3. To provide oversight and ownership of actions to improve health and
wellbeing and health inequity in Tamworth.
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4. To identify funding opportunities to support the aims of the local action plan
and coordinate any additional activity in relation to other funding streams that
are and/or become available

5. To provide evaluation and progress report to inform the TSP, Tamworth
Health and Wellbeing Scrutiny Committee, Staffordshire Health and Wellbeing
Boad, and other county wide thematic groups as appropriate.

Membership:

The Partnership will comprise the following representation:

1. Staffordshire County Council Public Health

2. Staffordshire County Council Strategic Delivery Manager

3. Staffordshire County Council Adult Social Care Locality Team
4. Staffordshire County Council Children’s Service

5. Tamworth Borough Assistant Director Environment, Culture and Wellbeing
6. Staffordshire Integrated Care Board (ICB)

6. Tamworth Borough Council Assistant Director Partnerships
7. Tamworth Borough Council Environmental Health

8. Tamworth Borough Council Strategic Planning

9. Voluntary Sector representation

10. Faith groups

Other representatives may be invited to attend the Partnership on an adhoc basis
at the discretion of the Chair, including the Staffordshire Commissioner for Police,
Fire and Crime.

Chair:
The Chair of the Partnership will be nominated by the members of the group on an
annual basis

Operation of the Partnership:

The Partnership shall exist to advise the TSP. It has no formal decision-making
powers.

The Task Group will:
e Develop a work programme and receive verbal/brief written updates as
appropriate

e Record actions and report back to the TSP.

e Draft reports will be considered by the Health and Wellbeing Partnership in
advance of them going to the TSP when available

e The Partnership can, should it so wish, respond to an officer report and
submit its own report to the TSP.

e The Partnership will meet up to 4 times a year and meetings will be held
during the day.

e The Partnership will remain aware of the work streams of other partnerships
to ensure appropriate linkages and manage overlap.
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Responsibilities of Attendees:
e Ensure all papers are read in advance.
e Provide a consistent representative from each organisation.
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